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SECTION 205 - EMERGENCY MANAGEMENT PLAN

GOAL:

The goal of this Emergency Management plan is to describe the organization’s approach to responding to emergencies within the organization or in its community that would suddenly and significantly affect the need for the organization’s services, or its ability to provide those services, and to protect staff, patients, and visitors from harm and to ensure an effective response to disasters or emergencies affecting the environment of care.

RESPONSIBILITY:
The responsibility for the implementation of the Emergency Management Plan rests with the Chief Operating Officer.  The Safety Officer is responsible for the supervision and the day to day execution of the Emergency Management Plan.  All Supervisors and Department Heads are authorized to intervene whenever conditions pose an immediate threat to life or health, or threaten damage to equipment or buildings.

DEFINITION:
Any event, whether natural or man-made, that significantly disrupts the environment of care or center operations will be considered to be an emergency for the purposes of this plan.  These events could include but are not limited to those that produce damage to the buildings or grounds such as severe wind, hurricanes, ice storms, earthquakes, etc.  These events could also include but are not limited to events such as loss of utilities, equipment failure, chemical spills, a security risk, or emergencies within the surrounding community that would constitute a hazard to patients, staff or visitors, or that result in sudden, significantly changed or increased demands for the organization’s services such as bio-terrorist attacks, building collapse, or plane crash in the organization’s community.  Some emergencies are called “disasters” or “potential injury creating events”(PICE).

PROCEDURES:

Mitigation


Mitigation activities include the preparation and regular up-dating of a Hazard Vulnerability Analysis, (appended to this plan) to lessen the severity and impact of a potential emergency.  Training and staff development plans are implemented based on the analysis of the organization’s hazard vulnerability.


Preparedness


The organization’s capacity to mange the effects of an emergency is enhanced through the implementation of important preparedness steps including an inventory of resources (supplies, equipment, personnel), the establishment of a command center, coordination with other community emergency response agencies, staff training, and organization-wide drills or rehearsals.


An Inventory of Resources

	Equipment
	Supplies
	Personnel

	2 defibrillators

5 portable oxygen

2 EKG’s

Radiology Suite

Diagnostic Lab Equip

Fire extinguishers

Portable telephones

Installed phone system
	General Medical supplies

Trauma Room Supplies

Medications(Pharmacy)

Biohazard containment

         Supplies


	Physicians

Nurse Practitioners

Clinic Nurses

Lab & X-ray tech’s

Clerks

Facility staff

Admin staff





An Emergency Management Command Center


The Emergency Command Center is established at the front-desk reception area with the greatest access to external and internal communications.  The ECC is staffed by the Chief Operating Officer, the Safety Officer and the MIS Coordinator.


Inter-Agency Coordination:


Inter-Agency Coordination is carried out through routine interaction and participation of agency staff with appropriate emergency response agencies in the community, and by direct contact through the Emergency Command Center during community-wide emergencies or drills.  The Chief Operating Officer maintains a current personnel/telephone listing of all relevant emergency response partners.  The listing is maintained in the Emergency Command Center.

EMERGENCY CONTACT LISTING

	Agency
	Person
	Phone
	Cell Phone
	Fax
	email
	Remarks

	Police
	
	
	
	
	
	

	Fire
	
	
	
	
	
	

	EMS
	
	
	
	
	
	

	County Disaster
	
	
	
	
	
	

	Hospital
	
	
	
	
	
	

	National Guard
	
	
	
	
	
	

	State Police
	
	
	
	
	
	

	NOAA
	
	
	
	
	
	

	Port Authority
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Staff Training Schedule


The facilities occupied by this organization are classified as “Business Occupancies”, consequently, at least one emergency management drill will be conducted each year.  Staff and agency performance will be analyzed and reported to the agency leadership.


Response


Actions that all staff must take:

a. Report the presence of an emergency condition to senior administrative and/or clinical staff.

b. Report to assigned emergency response stations.

c. Initiate required communications.

Actions to be taken by Management:

a. Formally initiating the emergency response plan.

b. Assessing the emergency situation.

c. Issuing warning announcements of advisories,

d. Setting emergency response objectives and priorities.

e. Serving as liaison with external groups.


Recovery


Recovery activities are directed at restoring essential services and resuming normal operations.  These activities begin almost concurrently with the response activities, and include activities related to the facility, support of staff, dealing with community reaction, restoration of revenues, etc.

EMERGENCY MANAGEMENT PROCESSES:


The table below identifies specific processes related to the management of emergencies, who takes the action, or makes the decision, what responsibilities rest with management, with staff, what supplies or equipment is involved, and what communications issues are relevant.  The table of Emergency Management Processes is intended to be an evolving document to be refined by the organization’s and the larger community’s experience.

REPORTING:
Any event, activity, or incident requiring an Emergency Management response will be fully investigated and reported using the Form EC - 1.3C.  Such incident reports will be filed immediately with the department head for review and analysis, and then forwarded to the Safety Officer.  Incident reports will be presented to the Safety Committee for their review and action.

ORIENTATION AND EDUCATION:
New Employee Orientation and ongoing in-service education will incorporate all relevant elements of this Emergency Management Plan, including at least the following:

a.
Specific roles and responsibilities during emergencies.

b.
The information and skills required to perform duties during emergencies

c.
The back-up communication system used during disasters and emergencies

d.
How supplies and equipment are obtained during disasters or emergencies

PERFORMANCE STANDARDS:
The overall performance of the agency in meeting the objectives of the Emergency

Management Plan will be assessed at least annually, and will include an assessment of:

a.
The level of Emergency Management procedures knowledge and skill of the staff, as determined by post-instruction quizzes and documented performance in handling Emergency Management

b.
A review of staff participation in hazardous materials management activities

c.
The findings related to Emergency Management noted on the quarterly facility inspections

d.
A review of incident reporting procedures, and analysis of the reported incidents

e.
Inspection, testing, and maintenance of all applicable equipment and systems

ANNUAL EVALUATION:

The Chief Operating Officer will prepare an annual summary evaluation of the Emergency Management Plan, addressing the objectives, scope, performance and effectiveness of the plan.  The annual report will be presented to the Executive Director for review and adoption.

The annual review will be conducted by carefully reviewing at least each of the following items:

1. Outcome scores for staff training related to the management of emergencies.

2. A review of the performance measures for this plan.

3. A review and analysis of all events where staff or patient emergencies were an issue.

4. A review of all incident reports related to staff, patient, or organizational emergencies.

5. A review of all Patient Satisfaction Survey data related to our organization’s approach to the management of emergencies.

6. A review of all relevant accreditation standards related to emergency management.

7. A review of any relevant changes in the requirements of regulatory bodies.

The report of the annual review will include any recommendations for changes in the Emergency Management Plan, or changes in the implementation of the Emergency Management Plan.

Form EC 1.4A

HAZARD VULNERABILITY ANALYSIS

	Category
	Hazard
	Probability of Occurrence
	Risk
	Organization Preparedness
	Remarks

	Security
	Bomb Threat
	Low
	High
	Moderate
	Staff trained

	
	Civil Disturbance
	Low
	Moderate
	Low
	Not currently part of staff training

	
	Gang-related Activity
	Low
	Low
	Low
	

	
	Terrorist Attack
	Low
	Moderate
	Low
	Not currently part of staff training

	
	Visiting or Injured VIP
	Low
	Low
	Low
	

	
	Workplace Violence
	Moderate
	Moderate
	Moderate
	

	
	
	
	
	
	

	Utility Failures
	Electrical
	Moderate/High
	Low
	High
	Practiced periodically

	
	Fire Suppression System
	Low
	Moderate
	Moderate
	

	
	HVAC
	Moderate
	Low
	High
	Practiced periodically

	
	Information Systems
	Moderate
	Low
	High
	

	
	Natural Gas
	Low
	Low
	Moderate
	

	
	Security System
	Low
	Low
	Moderate
	

	
	Sewage
	Moderate
	Low
	High
	Practiced periodically

	
	Telephone/telecommunications
	Moderate
	Low
	Moderate
	

	
	Water
	Moderate
	Low
	Moderate
	

	
	
	
	
	
	

	Weather
	Snowstorm
	High
	Low
	High
	Occasional occurrence

	
	Earthquake
	Low
	Moderate
	Low
	Not currently part of staff training

	
	Hail
	Moderate
	Low
	Moderate
	

	
	High Winds
	Moderate
	Low
	High
	

	
	Hurricane
	Low
	Moderate
	Moderate
	

	
	Ice Storm
	High
	Moderate
	High
	Actual experience annually

	
	Severe Cold
	High
	Low
	High
	

	
	Severe Heat
	High
	Low
	Moderate
	Not currently part of staff training

	
	Severe Rainfall/Flood
	Low
	Low
	Moderate
	

	
	Tornado
	Low
	Moderate
	Low
	Not currently part of staff training

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Category
	Hazard
	Probability of Occurrence
	Risk
	Organization Preparedness
	Remarks

	
	
	
	
	
	

	Structural Implications
	Airplane, Bus, Auto crash into the facility
	Low
	High
	Low
	

	
	Chemical or Hazmat spill
	Low
	Moderate
	High
	Response practiced periodically

	
	Explosion – internal
	Low
	High
	Low
	Not currently part of staff training

	
	Fire/Smoke – internal 
	Moderate
	High
	Moderate
	Drilled regularly

	
	Flooding – internal
	Low
	Low
	Moderate
	

	
	Gas leak – internal
	Low
	Moderate
	Low
	

	
	Structural damage
	Low
	Moderate
	Low
	

	
	
	
	
	
	

	Other
	Airplane, Bus, Auto crash into the community
	Low
	Moderate
	Moderate
	Drilled periodically

	
	Chemical or Hazmat spill - external
	Moderate
	Moderate
	Low
	Not currently part of staff training

	
	Explosion – external
	Low
	Moderate
	Low
	Not currently part of staff training

	
	Fire/Smoke – external 
	Moderate
	Low
	Low
	Not currently part of staff training

	
	Flooding – external
	Low
	Low
	Low
	Not currently part of staff training

	
	Gas leak – external
	Moderate
	Low
	Low
	Not currently part of staff training

	
	Other mass casualty incident
	Low
	Moderate
	Low
	Not currently part of staff training
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EMERGENCY MANAGEMENT PROCESSES

	Activity
	Management
	Staff
	Equipment/Supplies
	Communication
	Remarks

	Initiating Plan
	Assess level of emergency and initiate plan accordingly
	Proceed to assigned positions/duties
	
	Internal announcing system
	

	Integration with Community
	Assess level of emergency and integrate with community accordingly
	
	
	Telephone/cell phone
	

	Notifying External Authorities
	Assess level of emergency and notify external authorities accordingly
	
	
	Telephone/cell phone
	

	Notifying Personnel
	Management notifies supervisors
	Supervisors notify staff
	
	Internal announcing system
	

	Identifying Personnel
	
	All staff wear name badges
	
	
	

	Assigning Personnel
	
	Supervisors assign as required
	
	
	

	Managing Patient Activities
	
	Continue patient care unless otherwise directed
	
	
	

	Managing Staff Support
	
	Supervisors take lead
	
	
	

	Managing Logistics
	
	
	Managed by Central/Clinical Supply staff
	
	

	Managing Security
	
	Security staff assigned
	
	
	

	Managing Interaction w/ Media
	Management takes lead
	
	
	
	

	Managing Evacuation
	Make Evacuation decision
	Carry out evacuation
	
	Notify external authorities
	

	Estab. Alternative Care Site
	Established in advance by management
	
	
	
	

	Meeting Utility Needs
	
	Facilities staff have responsibility
	
	
	

	Estab. Back-up Communications
	
	
	
	Telephone/cell phone
	

	Decontamination Procedures
	
	
	Equipment maintained by Safety Officer
	
	Decontamination takes place outside facility

	Alternative Personnel Roles
	
	HD Supervisor takes lead
	
	Communicated in person by supervisors
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