Additional Considerations for JOB SPECIFIC Competency Development


1. Consider for all the below: 

2. Who the competency assessor is. Are they a recognized professional in that area? What bias might they have if any with different groups of professionals who may need to be rated in that area.

3. Consider that many persons require ADDITIONAL COMPETENCIES beyond their primary work assignment. Outreach workers don’t do just outreach. They might perform Patient Education, they may be a Driver, they may perform Interpretation, they may be required to attend to Office Duties of varying complexity.

***BE SURE THAT YOU ASCERTAIN ANCILLARY COMPETENCY IN AREAS WHERE PATIENT SAFETY, COMPANY, AND PERSONAL LIABILITY MAY PROMINENTLY FIGURE IF SOMETHING GOES WRONG.

1. DRIVERS

2. Safety practices-whether safety is primary concern or one of many

3. Defensive Driving-whether you want to emphasize this more or less 

4. Driving to Weather Conditions-depending on your area you may want to look at this

5. Overloading Vehicles- this can be a big consideration when transporting large numbers of workers anywhere

6. Railroad Crossings-this can be a big issue in rural areas where crossings are essentially unmarked, especially on large, private lands as in agricultural areas

7. Smoking-by either Staff or Passengers can be a consideration

8. Safety Equipment-if it exists, who checks and maintains it, who can use it?

9. Cleaning and Maintenance of Vehicles

10. Behavioral, Vehicular, Weather and Patient Emergencies-all are considerations

11. Fueling of vehicle when passengers are inside the vehicle-can be a consideration

12. Mobile Clinic Operations-larger vehicles may require special competencies

13. Use of Cell Phones while driving

14. Mandatory Seat Belt use

1. INTERPRETERS

2. Casual, outreach, medical, document & telephone skill sets can vary widely and may not be fully developed or even present. 

3. How complaints about content, phrasing, cultural sensitivity, or an individual’s interpretive style are referenced

4. Patient Dignity considerations related to the above

1. LICENSED CLINICAL PERSONNEL

2. Clinical competence while largely addressed through licensure, may not be enough for rating licensed personnel in varying clinical settings. Mobile clinics, outreach nurses, clinic medical assistants and nurses may have widely varying requirements.

1. OFFICE and ADMINSTRATIVE PERSONNEL

2. Cultural Competency with monolingual personnel can be an issue

3. Familiarity with outreach programs with support personnel may need emphasis
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