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Text of Policy:

(ORGANIZATION NAME)’s goal is to, whenever reasonable, pursue a business relationship (i.e., transaction) with vendors who are either minority-owned, women owned, or otherwise a “Historically Underutilized Business” (HUB) as defined by the State of Texas.

According to Texas Government Code Title 10, Chapter 2161, and Texas Administrative Code,  Title 1, Part 5, Chapter 111, Subchapter B, “state agencies are required to make a good faith effort to assist HUBs in receiving contract awards issued by the state.  The goal is to promote full and equal business opportunities for all businesses contracting with the state.”

(ORGANIZATION NAME) agrees with and supports this policy, and makes the effort to utilize HUBs whenever possible.

When contracting with vendors, (ORGANIZATION NAME) makes a distinction between purchasing consumer products and purchasing expertise.  

When purchasing a consumer product with a cost over $5,000, (ORGANIZATION NAME) will seek at least three estimates (“bids”) for the purchase.  (ORGANIZATION NAME) will purchase the product from the vendor offering the best value to (ORGANIZATION NAME), according to (ORGANIZATION NAME)’s criteria for the specific product.  The original estimates will be stored in the vendor files in a file labeled “BIDS – (item) – (year)”, i.e. “BIDS – Copy Machine – 2003”.

When purchasing expertise, (ORGANIZATION NAME) will approach a vendor for whom the organization has knowledge of the vendor’s ability to provide the specific expertise and specialized unique services.  The projected cost for this expertise will be obtained through a bid, contract, or budget which will be stored in the Contract files.  The CFO will assure that a reasonable charge is proposed for the scope of work.

As (ORGANIZATION NAME) has struggled to grow, some businesses have offered services at a rate far less than the current market value.  In these instances and in the future, (ORGANIZATION NAME)’s policy will be to take advantage of those reduced-rate services.  (ORGANIZATION NAME) will document the specific expertise and current market value of the services, both to comply with the competitive bidding policy and to provide a reasonable estimate of in-kind contribution.

