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	Purpose:
	To establish an oversight board for planning, implementing, and following up on audits and other financial operations.

	Mandated by:
	Funding Sources, Internal Controls

	Applies to:
	(ORGINIZATIONS NAME) corporate financial functions

	Definitions:
	· 

	For more information:
	n/a


Text of Policy:

The (ORGINIZATIONS NAME) Board of Directors appoints the Finance Committee.  The Finance Committee consists of the Board of Trustees, the Past Board Treasurer and the CFO. The Executive Committee oversees planning and preparation for audits, reviews audit findings including management letters indicating discrepancies and recommended changes, and makes an appropriate response including, where appropriate, the implementation of recommended procedural changes upon approval by the full Board.



The (ORGINIZATIONS NAME) Finance Committee shall:

· Review the annual fees to be paid for services rendered by them and each proposed audit plan developed by management and the external auditors.

· Review with the independent external auditors the organization’s annual financial statements and reports. Consider whether they are complete and consistent with information understood by the committee members. All Board members are encouraged to attend the meeting with the auditor (in person or by phone).
· Along with the Executive Committee, review and evaluate the management letter received from the independent external auditors and discuss recommendations for any changes necessary to remedy problems identified in the letter.

· Maintain communication between the board and independent external auditors by meeting on a regularly scheduled basis with an opportunity for the auditors and the audit committee to meet without management present. At the completion of the audit, review the audit fieldwork process with the auditors. Obtain an understanding of their evaluation of management and whether they encountered any difficulties or had any disagreements with management during their audit. Review all journal entries proposed by the auditors.

· Ensure that proper federal and state tax filings are completed timely, including payroll taxes, sales taxes and unrelated business income taxes.

· Understand the organization’s internal controls and have policies in place to update them as needed.

· Periodically review the organization’s insurance coverage and determine its adequacy.

· Make recommendations necessary to improve the organization’s efficiency and/or remedy problems identified by the committee or others.

· Identify and monitor related party transactions and review the conflict of interest, ethics and related party disclosure policies periodically and update as needed.

· Monitor any legal matters that could impact the financial health and reporting of the organization.

· Institute and oversee any special investigatory work as needed
�Carmel added the highlighted text based on an internal controls document that stated what an Audit Committee should do, please check over and edit to match what our Audit / Financial Committee does.





