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Purchasing
Subsections: None
	Area:
	Approved By:
	Most Recent Approval Date:

	· Corporate Governance Policy
	Board of Directors
	03/18/2005

	· Corporate Functions Guideline
	CEO
	

	· Financial Functions Guideline
	CFO
	

	· Clinical Functions Guideline
	CMO
	


	First Approval Date: 
	
	Next Review Due: 2007

	Dates Reviewed:
	
	Dates Revised:

	Dates Revisions Announced to Staff:



	Purpose:
	To safeguard (ORGANIZATION NAME) finances through proper documentation of expenditures related to purchasing.

	Mandated by:
	Funding Sources, Internal Controls

	Applies to:
	(ORGANIZATION NAME) corporate financial functions

	Definitions:
	· 

	For more information:
	n/a


Text of Policy:

Purchases are made in accordance with established requirements of the Board of Directors and of funding sources.  The CEO is fiscally responsible to funders, donors, and the board.  When reasonable and possible, large purchases are competitively bid.  The best value is sought for all purchases. Personnel independent of Board of Directors members perform the purchasing function.

The purchasing of consumer products and expertise policy is found in “Contracting with Vendors” 003.07.04.

Purchases valued at $15,000.00 or more must be approved by the Executive Committee of the Board of Directors and signed by the CEO and Treasurer of the Board. The Chief Executive Officer will present the agency’s recommendation to the Board of Directors for approval.

If the purchase is for any goods or service that will be paid for directly from federal dollars then the purchasing must follow Office of Management and Budget Circular A-110 guidelines.

