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Reconciling Budgets
Subsections: none
	Area:
	Approved By:
	Most Recent Approval Date:

	· Corporate Governance Policy
	Board of Directors
	NEW

	· Corporate Functions Guideline
	CEO
	

	· Financial Functions Guideline
	CFO
	

	· Clinical Functions Guideline
	CMO
	


	First Approval Date: 
	
	Next Review Due: 2009

	Dates Reviewed:
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	Purpose:
	To reconcile anticipated income and expenses with actual income and expenses.

	Mandated by:
	Funding Sources, Internal Controls

	Applies to:
	(ORGANIZATION NAME) corporate financial functions

	Definitions:
	· 

	For more information:
	n/a


Text of Policy:
The annual budget is reviewed quarterly.  An update is presented at the Spring Board meeting and revisions presented for approval, if necessary.  

Program budgets are reviewed monthly and proposed revisions discussed quarterly with the program manager and CFO.

