DEPRESSION ANALYSIS #1 

I. Query your IS (or other data source) to identify 4 patients (with PHQ scores of 10 or greater) started on treatment for depression (preferably between July and October 2008).

	
	Early Follow-Up
	Repeat PHQ
	SMS 

Goal Setting
	Clinically Significant Improvement in 3months
	50% drop in PHQ in 6 months

	
	Did the pt have a f/u visit or call within 1-3 weeks of starting treatment?
	Did the pt have a repeat PHQ within 4-8 weeks of starting treatment?
	Did the pt have a self-management plan in the last six months?
	Was there a clinically

significant improvement (5 pt drop in PHQ) within 3 months? If not, any ideas why?
	Was there a response (50% drop in PHQ) within 6 months?

If not, any ideas why? 

	Patient #1

Baseline PHQ____
	Yes___ No___

Comments:


	Yes___ No___

Repeat 

PHQ_____

Comments:

	Yes___ No___

Describe plan/comments:
	Yes___ No___

Last PHQ within 3 months of NE PHQ

______

Comments:
	Yes___ No___

Last PHQ within 6 months of NE PHQ

______

Comments:

	Patient #2

Baseline PHQ____
	Yes___ No___

Comments:


	Yes___ No___

Repeat 

PHQ_____

Comments:
	Yes___ No___

Describe plan/comments:
	Yes___ No___

Last PHQ within 3 months of NE PHQ

______

Comments:

	Yes___ No___

Last PHQ within 6 months of NE PHQ

______

Comments:


	Patient #3

Baseline PHQ____


	Yes___ No___

Comments:


	Yes___ No___

Repeat 

PHQ_____

Comments:
	Yes___ No___

Describe plan/comments:

	Yes___ No___

Last PHQ within 3 months of NE PHQ

______

Comments:

	Yes___ No___

Last PHQ within 6 months of NE PHQ

______

Comments:


	Patient #4

Baseline PHQ____
	Yes___ No___

Comments:


	Yes___ No___

Repeat 

PHQ_____

Comments:


	Yes___ No___

Describe plan/comments:

	Yes___ No___

Last PHQ within 3 months of NE PHQ

______

Comments:
	Yes___ No___

Last PHQ within 6 months of NE PHQ

______

Comments:


	Summary Percentage


	______ %
	______ %
	______ %
	______ %
	______ %


II. What key problems/barriers to improved depression care emerge from these chart reviews?

III. Describe at least one PDSA cycle you plan to conduct aimed at overcoming the barriers/problems identified above.
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