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Self-Management Support Analysis #1:

Identifying Systems Barriers to Improved Outcomes

Select Four Patients in Current Treatment for Depression; Review 1st Six Months of Care
For each of the four chart reviews, answer the following questions.
	Chart review

Questions
	Pt one

#
	Pt two

#
	Pt three

#
	Pt four

#
	% yes/no

	1: Did anyone set SM goals with the patient?
	Yes

No
	Yes

No
	Yes

No
	Yes

No
	1.____%

	2: If goals were set, who set the goals, during which visits were they set, how were they documented, where were they documented? (progress note, EMR)


	
	
	
	
	

	2: If self-management goals or patient action plans are documented in the chart, was the goal and the target date also recorded in PECS? Comments?


	Yes

No
	Yes

No
	Yes

No
	Yes

No
	2.____%

	3: Is the SM goal documented in a way that the entire care team can assist the patient in follow-up on the goal? 

Comments?


	Yes

No
	Yes

No
	Yes

No
	Yes

No
	3.____%

	4. As goals are updated, are they recorded in the chart or an EMR in a way the whole care team can  participate?
Comments?


	Yes

No
	Yes

No
	Yes

No
	Yes

No
	4.____%


Reviewing your findings from the chart reviews above, develop responses to the next two questions.

	5: What problems are you having related to setting and recording self-management goals ?


	Problems:

	6: Design your next focused self-management support PDSA to attempt solution(s) for problems identified above.

	PDSA:


