(ORGANIZATION) Guideline 002.02.06
Employee Lay-Off
Subsections: none

	Area:
	Approved By:
	Most Recent Approval Date:

	· Corporate Governance Policy
	Board of Directors
	

	· Corporate Functions Guideline
	CEO
	3/22/2011

	· Financial Functions Guideline
	CFO
	

	· Clinical Functions Guideline
	CMO
	


	First Approval Date: 2007
	
	Next Review Due: 2013

	Dates Reviewed: 2011

	
	Dates Revised:

	Dates Revisions Announced to Staff: June 2009



	Purpose:
	To outline procedures for events necessitating employee lay-offs.

	Mandated by:
	n/a

	Applies to:
	All (ORGANIZATION) employees.

	Definitions:
	

	For more information:
	n/a


Text of Guideline:

Although it is the intent of (ORGANIZATION) to offer secure, ongoing employment for its employees, a situation may arise which requires a reduction in staff.  If employees must be released, those individuals who have not completed their probationary employment may be considered first for termination.  Other staff will be reviewed according to the employee’s years of employment with (ORGANIZATION) and time in grade at their present position. Those with greater seniority will be retained first, providing specialized skills are not needed.

All decisions to lay off staff shall be the responsibility of the CEO; in consultation with the employee’s immediate supervisor, who shall consider length of service, (ORGANIZATION)’s overall staffing requirements, and the skills and capacities of individual staff members.
Employees who are laid off may request that their name and contact information be placed in an active file of candidates for employment and will be given preferred status for reemployment.







