(ORGANIZATION) Policy 002.08.13
Grievances
Subsections: None

	Area:
	Approved By:
	Most Recent Approval Date:

	· Corporate Governance Policy
	Board of Directors
	March 22, 2011

	· Corporate Functions Guideline
	CEO
	

	· Financial Functions Guideline
	CFO
	

	· Clinical Functions Guideline
	CMO
	


	First Approval Date: 1994
	
	Next Review Due: 2013

	Dates Reviewed: 1994-2011
	
	Dates Revised:

	Dates Revisions Announced to Staff: Dec. 2009



	Purpose:
	To provide a structure for staff to express grievances against the organization.

	Mandated by:
	

	Applies to:
	All (ORGANIZATION) staff.

	Definitions:
	· “(ORGANIZATION) staff” is defined as all employees and contractors of (ORGANIZATION) as well as staffing agency employees placed at (ORGANIZATION).  A “(ORGANIZATION) staff member” is any individual included in the previous definition.

	For more information:
	n/a


Text of Policy:

Employees may file a grievance for any job related problem that an employee feels should be corrected by management.  Supervisors and employees are expected to make every reasonable attempt to resolve conflicts informally and off the record before initiating formal grievance procedures.  When informal methods are not sufficient to resolve the issue, the employee must submit a Grievance Report form within ten working days of the problem specified by the grievance.
When a Grievance Report is presented to a supervisor by an employee, the supervisor has five working days in which to respond in writing.  If a resolution is not reached, the employee may take his/her grievance to the CEO or his/her delegate within three working days of the supervisor’s written response.  The CEO or his/her delegate will meet with all affected supervisor(s) and the aggrieved employee prior to making a determination. The CEO or his/her delegate has five working days to respond to the employee.  
If employee is still unsatisfied she/he may appeal to the Executive Committee of the Board within three working days of the CEO’s response.  The Executive Committee which must review the case and reach a decision within ten working days.  The CEO will forward all written correspondence to the Executive Committee and arrange for employee testimony as directed by the Committee.  












