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About the Plan

This disaster plan is designed to be an evolving document.  It should be updated when new information is received regarding a new or existing threat to ORGANIZATION.  It should also be updated when the strategy for dealing with a disaster changes.  The threats described in this plan can take many forms and as such, the plan is designed to be a framework for decision making by the Incident Commander.  The Incident Commander should consult this plan for decision making but should feel empowered at any time to make decisions that are either not accounted for in the plan or that deviate from the plan in order to improve the safety and well being of the staff, patients, and visitors of the ORGANIZATION Community Health Centers and the protection of its assets.
Command structures described in this document are based upon the National Incident Management System (NIMS) guidelines developed by the US Forestry Service and recommended by the Federal Emergency Management Agency (FEMA).  It should be the goal of ORGANIZATION to have the personnel who are tasked with carrying out this plan trained and certified by FEMA in course numbers IS-00700 and IS-00100. 
ORGANIZATION has committed to the LOCATION Medical Response System (OMMRS) that we will participate in their emergency network as a Phase II Alternative Care Facility.  In the event of a disaster in the Omaha metropolitan area, LOCATION’s Emergency Operations Center (EOC) will assume command of the response to the disaster.  As a Phase II facility, ORGANIZATION will be activated for disaster only once all available hospitals and Phase I Alternative Care Facilities have been activated and can no longer accept any more patients.  In this situation a representative should request that ORGANIZATION open to receive patients from the disaster.  ORGANIZATION has committed to LOCATION that we would be ready to receive patients within one hour of receiving an activation notice.
Important Phone Numbers in a Disaster
OWCHC Management Team
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* Area code must be dialed because this is a long distance number from Omaha
Livestock Exchange Building Personnel
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Other Important Numbers

	Name
	Role
	Work
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	Home

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Contractors
	Name
	Company
	Work
	Cell

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Media Contact (CEO, COO, HR are the only authorized staff to call the media)

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Incident Command Structure
ORGANIZATION will utilize the NIMS Incident Command System each time that an emergency situation occurs at ORGANIZATION.  An emergency situation can be as small as a temporary loss of water to as large as a bomb or terrorist incident.  The extent that the command structure is implemented is at the discretion of the Incident Commander (IC).  In every emergency situation there will be an IC.  The ICS organizational structure develops in a top-down, modular fashion that is based on the size and complexity of the incident, as well as the specifics of the hazard environment created by the incident. As incident complexity increases, the organization expands from the top down as functional responsibilities are delegated.  In ICS, only those functions or positions necessary for a particular incident will be filled.
There are five major management functions that ICS is founded upon.  Depending on the size and complexity of the emergency, the IC may perform all of these functions or may delegate responsibility for one or more of these functions. 

Five ICS Management Functions

· Incident Command: Sets the incident objectives, strategies, and priorities and has overall responsibility at the incident or event. 

· Operations: Conducts tactical operations to carry out the plan. Develops the tactical objectives and organization, and directs all tactical resources. 

· Planning: Prepares and documents the Incident Action Plan to accomplish the objectives, collects and evaluates information, maintains resource status, and maintains documentation for incident records. 

· Logistics: Provides support, resources, and all other services needed to meet the operational objectives. 

· Finance/Administration: Monitors costs related to the incident. Provides accounting, procurement, time recording, and cost analysis.

Basic ICS guidelines require that the IC be responsible for each section until the authority for that section is designated to a qualified person.  The leaders of the four management groups under the IC are referred to as “Chiefs”.  ICS dictates the use of standardized position titles to facilitate communication between ORGANIZATION and outside agencies and to draw a distinct line between a person’s day to day job and their responsibilities in a disaster.   

The IC may appoint someone to serve in the role of Information Officer, Safety Officer, and Liaison Officer as needed.  
Incident Command Post
An incident command post (ICP) will be set up whenever the Disaster Plan is activated.  The ICP should be in an area that is safe from the risk at hand but close enough to the operations to be able to effectively manage the disaster.  
Selection of the Incident Commander
Rank and seniority are not used to select the incident commander.  The incident commander should be a person qualified and trained to lead ORGANIZATION’s disaster response.  The IC may change during an incident when a more qualified person to lead the response arrives on scene.  The outgoing IC must brief the incoming IC either verbally or in writing on the situation.  

ORGANIZATION’s Incident Commanders

1. name

title
2. name

title

3. name

title


4. name

title

The first of this group to arrive at ORGANIZATION shall take over the incident as the Incident Commander and assume responsibility for the implementation of the Disaster Plan until relieved of their duties through a proper transfer of command.  
The IC’s first job is to create an Incident Action Plan (IAP).  An IAP can be either written or oral (must be written for any incident involving hazardous materials) and should include the following four elements:

1. What do we want to do?

2. Who is responsible for doing it?

3. How do we communicate with each other?

4. What is the procedure if someone is injured?
ORGANIZATION Operations Group:  The mission of the operations group at ORGANIZATION in a disaster is to provide medical care to the staff and patients of ORGANIZATION.  The person who is appointed chief should be trained and qualified to implement this mission.  

Operations Group Chiefs

1. name
title
2. name
title
3. name
title
4. name
title
ORGANIZATION Planning Group:  The mission of the planning group at ORGANIZATION in a disaster is to prepare and document the Incident Action Plan, collect and evaluate information, maintain resource status, and maintain documentation for incident records.  The person who is appointed chief should be trained and qualified to implement this mission.
Planning Group Chiefs
1. name
title
2. name
title
ORGANIZATION Logistics Group:  The mission of the logistics group an ORGANIZATION during a disaster is to provide support, resources, and all other services needed to meet the operational objectives of the Incident Action Plan.  The person who is appointed chief should be trained and qualified to implement this mission.

Logistics Group Chiefs
1. name
title
2. name
title
3. name
title
ORGANIZATION Finance/Administration Group:  The mission of the finance and administration group at ORGANIZATION during a disaster is to monitors costs related to the incident. The finance and administration group provides accounting, procurement, time recording, and cost analyses.  The person who is appointed chief should be trained and qualified to implement this mission.


Finance/Admin Group Chiefs

1. name
title
2. name
title
Other Positions
Information Officer:  The information officer is in charge of both internal and external communications regarding the incident.  The information officer is the only staff member that will make comments to the media regarding the incident. 

Safety Officer:  The safety officer is in charge of providing for the safety of ORGANIZATION’s staff while implementing the IAP. 

Liaison Officer:  The liaison officer is the point of contact with any supporting agencies that may be assisting with the disaster.  
Disaster Scenarios
The following scenarios are the risks that have been identified at ORGANIZATION Community Health Centers.  If a disaster occurs that is not detailed in this document, the IC should use the framework provided in the Disaster Plan to develop an Incident Action Plan for the disaster at hand.  Each IAP should have a section devoted to business continuity.  Business continuity refers to our ability to restore services to our patients either partially or completely as soon as possible after a disaster.
Active Shooter/Violent Incident in the Building

Avian Flu Outbreak

Blizzard/Ice Storm

Bomb Threat

Civil Unrest/Riot

Explosion in the Building

Explosion in the Community

Fire

Flood

Illness in the Community (Sudden)

Natural Gas Leak

OMMRS Activation

Power Outage

Tornado/Severe Thunderstorm
Toxic Fumes inside or outside the building

Water Service Interruption/Sewer Interruption
Active Shooter/Violent Incident in the Building
Likelihood: Low/Moderate

Effect on operations: High

What do we want to do?  Implement “Person with a Weapon Policy”.  Alert patients, staff and visitors of the situation immediately and enable them to take measures to protect themselves from the threat.  Notify authorities as soon as possible and cooperate with the police on the resolution of the situation. 
Who is responsible for doing it?  The Incident Commander (IC) will work with the Weapons Situation Command Team

How do we communicate with each other?  We will communicate through our radios through the phone system at ORGANIZATION, and through our cell phones.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately relieved of their duties and treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  Implement the “Person with a Weapon Policy”

Next Steps for the IC

1.  Establish an Incident Command Post (ICP) at the nearest safe location

2.  Gather Command Team at the ICP and assess the situation

3.  Appoint an Operations Chief whose first responsibility is accounting for all staff.

4.  Appoint a Planning Chief whose primary responsibility is to document the actions of the IC and the command team.

5.  Appoint an Information Officer who should begin working immediately with the CEO and IC to prepare a statement to the media.  The statement should not be delivered until the threat is over, the statement has been cleared by law enforcement and the CEO or IC if the CEO is not available.  

6.  Ensure that the CEO has notified the Board Chair.  Notify the Board Chair if the CEO is unavailable.
Avian Flu Outbreak
Likelihood: Low/Moderate

Effect on operations: High

What do we want to do?  Protect staff and treat as many patients as we can.

Who is responsible for doing it?  The IC should appoint an operations chief as soon as possible.  The operations chief will decide on the course of treatment for patients presenting with Avian Flu symptoms.  If the demand for medical services cannot be satisfied during regular business hours, the IC and the operations chief will determine whether to expand the hours of service.  Our internal staff surveys indicate an expected absenteeism rate of over 40% during a severe outbreak.   Most medical staff indicated a willingness to work 12 hour shifts if necessary.  
How do we communicate with each other?  We will communicate through our radios , through the phone system at ORGANIZATION, and through our cell phones.  
What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately relieved of their duties and treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  In the event of an Avian Flu outbreak, the incident commander should immediately ensure that all patients are wearing N95 masks before they enter the building.  All entrances except the North entrance should be locked to control the flow of people into the building.  A staff member with full ppe on should be stationed outside the North entrance with a supply of N95 masks to hand out to all people entering the building.  Signs should be posted on the other entrances instructing patients to enter through the north entrance.  IC should consider sending personnel not essential to the delivery of medical services home.  Based on the severity and expected duration of the outbreak, staff can be set up for access to ORGANIZATION’s IT systems from home.  IC should, with the input of the operations chief, consider canceling non-essential patient appointment or setting up an alternate area of the clinic for seeing patients without flu symptoms who need to be seen for some other reason.  Closing the Dental Department and using both their space in the building and their staff for the delivery of medical services should be delivered.  Douglas County Health Department should be notified of the situation and consulted on the delivery of care and the procurement of additional supplies.  IC and operations chief should assemble all staff as soon as it is apparent that we are dealing with an Avian Flu outbreak and an IAP has been developed.  Staff should be made aware of what our plan is and what their role will be.  PPE procedures should be reviewed.  At all times during the execution of the plan, behavioral health staff should be available to speak with staff about their concerns.   
Resources Available

ORGANIZATION has a stockpile of personal protective equipment (PPE), bottled water, and 100 courses of Tamiflu available for staff in the event of an Avian Flu outbreak.  
Blizzard/Ice Storm
Likelihood: High

Effect on operations: Low/Moderate

What do we want to do?  Determine whether it is safe to open the clinic for business or if the blizzard hits during operating hours whether the clinic should be closed.

Who is responsible for doing it?  The CEO will determine whether the clinic will be closed for the day, open late or close early.  If the CEO is not available the decision should be made by the CMO in consultation with the COO.  

How do we communicate with each other?  We will communicate through the phone system at ORGANIZATION, using land lines and through our cell phones.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately relieved of their duties and treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  Implement calling tree if necessary.  If patients and staff are at clinic, conduct hourly walks around the building to ensure that the sidewalks are free of snow and ice.  
If clinic is to be cancelled, operations staff should be instructed to put up signs notifying patients of the situation.  All scheduled patients should be contacted over the phone if possible.  Television and radio stations should be notified of any clinic closures.
Phones need transferred to our away message.  All callers have the option of being transferred to our on call physician.

Civil Unrest/Riot

Likelihood: Low

Effect on operations: High

What do we want to do?  Protect the staff, patients, and assets of ORGANIZATION.

Who is responsible for doing it?  The IC is responsible for determining the level of civil unrest and assessing the potential threat to ORGANIZATION.    

How do we communicate with each other?  We will communicate through the phone system at ORGANIZATION, the radios, using land lines and through our cell phones.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately relieved of their duties and treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  Determine if there is a threat to ORGANIZATION.  If so, call 911 immediately and request a police presence on site.  Tell them how many staff and patients are at the facility as well as residents.  Lock all doors into the building and into ORGANIZATION areas.  

Assess the potential length of the situation and the feasibility of continuing operations during the unrest.  If the decision is made to continue operating then measures should be taken to ensure the safety of patients, staff, and visitors as they enter and exit the building.  If the decision is made to cancel the clinic then operations staff should call patients if possible.  An Information Officer will be appointed to contact media outlets to notify them of the closure ad the expected re-opening.  The Information Officer will work with the CEO to develop a statement to any media inquiring about the situation.  

Explosion inside the Building

Likelihood: Low

Effect on operations: High

What do we want to do?  Evacuate all staff and patients to safety.  Call 911.  Perform first aid on the wounded until fire department arrives.
Who is responsible for doing it?  The IC will direct the evacuation of the building and the operations group should begin first aid.  

How do we communicate with each other?  We will communicate through the FRS radios on channel 9-11 and in person.
What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be treated by one of the providers or nurses on staff until the fire department can arrive.
First Steps for the IC:  Initiate the emergency evacuation plan.  Call 911 to report the explosion.  Assemble staff and patients outside and determine if anyone is missing.  Appoint an operations chief to facilitate first aid to the wounded.  Appoint an information officer to speak with the media.  After the wounded have been taken care of assemble staff in a safe area to talk with them about the incident.  Meet with CEO and senior management to determine next steps.  If determined safe by the fire department try to enter the building to do a more in depth damage assessment.  
Implement the Building Unusable contingency plan if necessary.
Explosion/Terrorist Event in the Community

Likelihood: Low

Effect on operations: Moderate

What do we want to do?  Prepare for injured people to show up at ORGANIZATION for help.  Provide first aid to those who need it.  

Who is responsible for doing it?  The IC will prepare for patients with the operations and the logistics group.  

How do we communicate with each other?  We will communicate through the phone system at ORGANIZATION, through the radios and through our cell phones.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately relieved of their duties and treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  Prepare for an influx of walking wounded.  Have logistics stage PPE and supplies.  Determine whether to triage in lobby or to let all patients come to the second floor for triage.  Assign non-essential staff to crowd control and babysitting kids who come in with an injured parent.  Call 911 for patients who need transport to the hospital.  Call 911 and ask for assistance with crowd control.  Appoint an information officer to manage requests for information from outside organizations.  Be ready for OMMRS activation if the disaster is large enough.  Consider locking exterior doors to control the flow of patients.  
Fire

Likelihood: High

Effect on operations: Low to high depending on the size.

What do we want to do?  Evacuate staff and patients from the building. 

Who is responsible for doing it?  All staff is responsible for the safe evacuation of the building.  The dentists are responsible for making sure that the third floor is clear, the nurses are responsible for the second floor and the admin staff is responsible for the first floor.  

How do we communicate with each other?  We will communicate through the radios and in person.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately relieved of their duties and treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  IC shall ensure the evacuation of the building and assemble all staff and patients near the tree by the parking lot on the West side of the building.  The IC will try to find out from department heads whether anyone is missing.  If someone is missing the IC shall relay that information to the Fire Department.  The IC will take information received from the fire department and decide with the CEO and other chiefs whether to resume clinic or take the names of the patients for rescheduling.  As soon as allowed by the fire department, the IC will enter the building and assess our ability to resume clinic at the Livestock Building.  Have the Logistics and Operations Chiefs begin an inventory of each system and piece of equipment and its state of readiness.  
IC may decide to implement the Building Unusable contingency plan if necessary.

Flood

Likelihood: Low.  While the likelihood of a flood affecting the Livestock Exchange building is low due to topography, many parts of our service area are susceptible to flash flooding and our patients could be affected.
Effect on operations: Low/Moderate

What do we want to do?  Provide first aid to the walking wounded and help victims receive the services they require from other agencies.   Maintain business continuity during a period of heightened possibility of utility disruption. 

Who is responsible for doing it?  The IC will work with the Liaison Officer to coordinate information given to patients regarding other agencies and the services they have available.  The Logistics chief will monitor the potential for utility interruptions at ORGANIZATION.
How do we communicate with each other?  We will communicate through the phone system at ORGANIZATION, through the radios and through our cell phones.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately relieved of their duties and treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  Appoint a Liaison Officer to coordinate help with other agencies.  Utilize the Red Cross and United Way’s 211 system during this time.  Check with Seldin that the sump pumps in the Elevator shaft are functioning.    

Illness in the Community (sudden)

Likelihood: Moderate

Effect on operations: Low

What do we want to do?  Protect staff from the illness, treat the patients who are ill, notify the health department and assist them in their investigation of the source.  

Who is responsible for doing it?  The IC with the Operations Group.  

How do we communicate with each other?  We will communicate through the phone system at ORGANIZATION, through the radios and through our cell phones.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION becomes ill with the symptoms of the ill patients, they will be immediately relieved of their duties and treated by one of the providers on staff.  If we are unable to treat their illness onsite, 911 will be called.
First Steps for the IC:  All staff should be instructed to wear ppe before having contact with any patients.  Lock down all but the north doors to control the access points to the building.  Post signs at the other entrances instructing patients where to enter.  Post a non-essential staff member outside with masks to hand out to the patients before they enter the building.  Staff member should instruct the patients that they will not be allowed in if they do not put the mask on.  Call County Health Department as soon as it appears that there may be something abnormal going on and report the activity that we are observing.  Request their assistance in handling this emergency.  
Natural Gas Leak

Likelihood: Moderate

Effect on operations: High

What do we want to do?  Evacuate all patients and staff to the ___________________.    

Who is responsible for doing it?  The IC will initiate the emergency evacuation procedures.

How do we communicate with each other?  We will communicate through the radios on channel and in person.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  Assemble staff and patients in a safe area away from the building.  Call 911 and report a gas leak.  911 personnel will call MUD.  Call Plumbing Company to let them know that we may need their help in repairing a gas leak and they should send someone out right away.     

OMMRS Activation

Likelihood: Low

Effect on operations: High

What do we want to do?  Function as a Phase II Clinic for the Medical Response System.  We will treat the patients that are sent to us.  

Who is responsible for doing it?  The IC will initiate implement the full ICS structure including Operations, Planning, Logistics, and Finance/Admin.  An information officer should also be appointed at this time.

How do we communicate with each other?  We will communicate through the phone system at ORGANIZATION, through the radios, through telephone land lines and through our cell phones.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  Activate phone tree and notify staff that they are needed at the clinic as soon as possible to care for patients hurt in a disaster.  IC on site should set up the incident command post in either the first floor conference room or the dental conference room.  IC should, based on the nature of the emergency, decide where to set up patient intake and triage.  If a large influx of patients is expected call 911 to request police for crowd control. Logistics should place at least two personnel outside in the parking lot to help direct traffic away from the building and into the parking lot.  Medical supplies and possibly patients will be arriving via MAT bus and so a path must be kept open for the bus to drive through.  IC should have Logistics set up child care for employees in a room.  If the conference room is being used for the Incident Command Post, then set up the child care in another office or a community room.    Personnel should check in at the ICP when they arrive.  A written log should be kept by the chief of each group detailing which staff members are present and what time they arrived.  They will then be assigned to an ICS group based upon their skills and our areas of need.  All personnel should check out with their group chief before leaving the building.   
Power Outage

Likelihood: Moderate

Effect on operations: High

What do we want to do?  Ensure the safety of ORGANIZATION’s staff and patients.  Return the clinic to a fully operational state as quickly as possible.

Who is responsible for doing it?  The IC will be responsible for deciding to initiate emergency evacuation procedures or to have staff and patients stay in place.  
How do we communicate with each other?  We will communicate through the phone system at ORGANIZATION, through the radios, through telephone land lines and through our cell phones.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  IC should call Emergency Services to report the outage.   Be sure to let them know that you are calling from a health center.  It is important that you get as much information as possible from them regarding the nature of the outage and the expected duration. Vaccines refrigerators should remain closed until power is restored.  The Logistics Group should monitor the thermometers in the refrigerators and the freezers.  If temperatures approach the danger areas, vaccines should be transferred to a cooler w/ice and transported to either the Health Center or the Community Health Center.  The IC should confer with the CEO and other members of management to decide based on the expected duration of the outage whether to cancel the clinic or not.  If clinic is cancelled, a plan should be developed detailing what will be done if the power is not expected to be turned on for and extended period of time.  
Tornado
Likelihood: Low
Effect on operations: High

What do we want to do?  Ensure the safety of ORGANIZATION’s staff and patients.  Minimize damage to the clinic’s property.  Return the clinic to a fully operational state as quickly as possible.

Who is responsible for doing it?  Tornado evacuation procedures should be implemented as soon as a tornado warning is issued for Douglas County.  If the building is damaged by a tornado, the IC shall assemble a full ICS team to help assist with the disaster.  
How do we communicate with each other?  We will communicate through the radios on and with our cell phones.  
What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  IC will listen to the weather radio to determine when the warning has expired for the County.  Once the warning has expired, the IC will do a fast tour of the first three floors of the building and if there has been no damage then the IC will call on the radio to release everyone from the shelter back into the clinic.  If the building has sustained damage then the IC shall determine the safest way to allow staff and patients to exit the shelter.  Once all patients and staff are safe, have the Logistics and Operations Chiefs begin an inventory of each system and piece of equipment and its state of readiness.  
IC may decide to implement the Building Unusable contingency plan if necessary.

Toxic Fumes inside or outside the building

Likelihood: Low

Effect on operations: High

What do we want to do?  Ensure the safety of ORGANIZATION’s staff and patients.  

Who is responsible for doing it?  IC shall upon discovery of toxic fumes inside the building initiate an evacuation of staff and patients to the outside of the building and call 911.  If toxic fumes are discovered outside the building but have not made it inside yet, the IC shall shut off all HVAC systems and hold all staff and patients inside until the threat has passed.  

How do we communicate with each other?  We will communicate through the radios and with our cell phones.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC: IC will call 911 right away to report the disaster.  IC shall either initiate an evacuation or shelter in place depending on the location of the fumes.  A hazardous materials team from the fire department shall assume command when they arrive.    
Water Service Interruption

Likelihood: Moderate

Effect on operations: Moderate

What do we want to do?  Ensure the safety of ORGANIZATION’s staff and patients.  Return the clinic to a fully operational state as quickly as possible.

Who is responsible for doing it?  The Incident Commander and the Logistics group

How do we communicate with each other?  We will communicate through the phone system at ORGANIZATION, through the radios, through telephone land lines and through our cell phones.  

What is the procedure if someone is injured?  If a staff member of ORGANIZATION is injured during this disaster, they will be immediately treated by one of the providers on staff.  If we are unable to treat their injuries onsite, 911 will be called.
First Steps for the IC:  IC will call the Emergency Services line to report the outage.  Be sure to let them know that you are calling from a health center.  It is important that you get as much information as possible from them regarding the nature of the service interruption and the expected duration.  The IC should confer with the CEO and other members of the management team to decide based on the expected duration of the outage whether to cancel the clinic or not.  If clinic is cancelled, a plan should be developed detailing what will be done if the water service is not expected to be turned on for and extended period of time.  
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