(Insert Your Health Center Name & Logo Here)

Quality Improvement and the Community Board

Reporting

· The Community Board commissions, and Insert Your Health Center Name administrative and clinical leaders establish, a staff Quality Improvement Committee that is responsible to the Center’s Medical Director.  

· Quality-related reports resulting from Committee activities are made to the Community Board on a  _______________ basis (time period – suggest no less than quarterly).  

· An annual QI activity summary is presented to the Community Board at the end of each calendar year.  

· In making all reports, it should be remembered that confidentiality of Quality Improvement Committee activities is legally protected, while Board Minutes are not.

(Background Overview: Quality Improvement Committee)

· The focus of the Quality Improvement Committee is ongoing quality management (structure, process, and outcome measurement/assessment/improvement); departmental and intradepartmental activities are included.  Both clinical and administrative issues are routinely addressed in a structured and methodical way.

· The Community Board establishes, and Center clinical and administrative leaders help define, the scope of patient care and services.

· Clinical/administrative leadership identifies high risk and/or /high priority functions to be routinely addressed by the Quality Improvement Committee.

· The Quality Improvement Committee identifies specific indicators/monitors pertaining to care and important clinical/administrative services.

· Data is collected on these indicators/monitors and is organized to facilitate ongoing quantitative feedback for regular evaluation and improvement.

· Once appropriate data sets have been identified and organized, leaders set priorities for evaluation of patient care and clinical/administrative service functions.

· The Quality Improvement Committee establishes needed improvement activities, and Center leaders provide all necessary support to enable appropriate Center personnel to make required improvements.

· Improvement activities themselves are continuously assessed, and actual improvements are documented and continuously reviewed.

· Quality activity is regularly reported to Center leaders and staff, for ongoing information and necessary action.

Periodic Quality Report

 to

Insert Your Health Center Name Community Board

Main Activities during Reporting Period

· Indicators/Monitors Reviewed by the QI Committee

· Progress RE: National Quality-Related Programs

1. Health Disparities Collaboratives

· Significant Activities During Period:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Major Accomplishments During Period:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Needs or Current Issues:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Accreditation

· Significant Activities During Period:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Major Accomplishments During Period:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Needs or Current Issues:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. FTCA
· Significant Activities During Period:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Major Accomplishments During Period:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Needs or Current Issues:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Summary of Most Important Quality Findings

1. Things the Center is Doing Especially Well






-











-











-

2. Identified Opportunities for Improvement 









-












-












-

3. Progress on Previous Improvement Plans





-











-











-

Narrative Summary: Current Quality Status, Issues, and Suggestions

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Presenter: _____________________________



(Name and Title)

Date:
        ____________

Annual Quality Activity Summary 

for 

Insert Your Health Center Name Community Board

_______ (year)

Main Quality Findings and Issues During the Year

· Summary RE: National Quality-Related Programs

1. Health Disparities Collaboratives

· Significant Activities During Year:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Major Accomplishments During Year:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Needs or Other Issues at Year-End:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Accreditation

· Significant Activities During Year:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Major Accomplishments During Year:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Needs or Issues at Year-End:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. FTCA
· Significant Activities During Year:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Major Accomplishments During Year:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Needs or Issues at Year-End:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Things YOUR HEALTH CENTER is Doing Especially Well


1. –

2. –

3. –

· Opportunities for Improvement Completed During Year


1. –

2. –

3. –

· Opportunities for Improvement In-Process at Year-End

1. –

2. –

3. –

· Indicators/Monitors That Should Be Considered for Elimination (with Reasons)

1. –

2. –

3. –

· Indicators/Monitors That Should Be Considered for Addition (with Reasons)

1. –

2. –

3. –

· Indicators/Monitors That Should Be Modified, and How (with Reasons)

1. –

2. –

3. –

· Major Current Quality Issues and Related Comments/Suggestions

1. –

2. –

3. –

Narrative Summary of Overall Quality Status at Year-End

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Comments/Suggestions RE: the Quality Program Itself

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Presenter: _____________________________



(Name and Title)

Date:
        ____________
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