REPORTING QI INDICATORS TO THE BOARD OF DIRECTORS

[The following was posted on 1/30/12 to the Healthcare Communities listserv www.healthcarecommunities.org]
 

Set up QA dashboards in an Excel file. The columns are: name of indicator, measurement criteria (define the numerator and denominator), frequency at which the indicator should be monitored (depends on the indicator: operational and financial indicators may be weekly or monthly while clinical are typically quarterly), the baseline data, and the 2012 goal. You may also leave a column for comments, or corrective actions if there is a poor performer. This format helps hit the key Joint Commission standards in the PI chapter.
 

	<Department> MEDICINE QUALITY INDICATORS
	MEASUREMENT CRITERIA
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For the Board, pull out 2-3 key indicators from departmental dashboards. Include clinical, nursing/patient safety (that should overlap with Joint Commission audit data), patient satisfaction/complaint data, and possibly ones that indicate preparedness for Patient Centered Medical Home, Meaningful Use, or Accountable Care Organizations. This structure pulls from what the departments are monitoring up to the Board for monitoring and guidance. If the departments are actively filing out their QA metrics, then it's also less work for the QA/PI coordinator.
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