           Overview of Community Health Workers

                       Summary from the National Community Health Advisor Study, 1998

QUALITIES:
· Relationship with the community being served.  Connected to the community (a community member or possessing shared experience with community members)

· Strong and courageous (healthy self-esteem and the ability to remain calm in the face of harassment)

· Friendly/outgoing/sociable

· Patient

· Open minded/non-judgmental

· Motivated and capable of self-directed work

· Caring

· Empathic

· Committed/dedicated

· Respectful

· Honest

· Open/eager to grow/change/learn

· Dependable/responsible/reliable

· Compassionate

· Flexible/adaptable

· Desire to help the community

· Persistence

· Creativity/Resourcefulness

Roles and Competencies:
· Cultural mediation between communities and health and human service system

· Informal counseling and social support

· Providing culturally appropriate health education

· Advocating for individual and community needs

· Assuring people get the services they need

· Building individual and community capacity

· Providing direct services

SKILLS:
· Communication 

· Listening

· Use language confidently and appropriately

· Written communication

· Teaching/Presentation 

· Ability to share information one to one

· Ability to master information, plan and lead classes, and collect and use information from community people

· Advocacy 

· Ability to speak up for individuals or communities and withstand intimidation

· Organizational 

· Ability to set goals and plan

· Ability to juggle priorities and manage time

· Service coordination

· Ability to identify and access resources

· Ability to network and build coalitions

· Ability to provide follow-up

· Interpersonal 

· Counseling

· Relationship building

· Capacity Building

· “Empowerment”- Ability to identify problems and resources to help clients solve problems themselves

· Leadership

· Knowledge Base

· Broad knowledge about the community

· Knowledge about specific health issues

· Knowledge of health and social service systems
