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May 11, 2013 board meeting minutes

Participants:

     



Hugo López-Gatell Ramirez, MD, MS, PhD
Robert Moore, MD, MPH

Rosemary Sokas, MD, MOH                                  

Joan Combellick, CNM, MS, MPH,

Bruce E. Gould, MD, FACP

Andrea Caracostis, MD, MPH

Absent

Emma Zavala-Suárez, JD
Kris McVea, MD, MPH
Staff Present:
Karen Mountain, MBA, MSN, RN
Deliana Garcia, MA
Charlotte McMann

Elaine Penn
	action SUMMARY

	SECTION 1 –   Review board retreat action items, prioritize for further action and rvaluate the board’s role in each

	action item: none 



	Section 2 –discussion of each item separately  

	action item: none

	SECTION 3 –   prioritizing items for organizational benefit and achievability. items i, 5 and 7 merged; 2, 3, 4, 7, 8, 10, 11 prioritized for action.

	action item I:  promote MCN’s Services to clinicians at meetings, organizations and communities. Dr. Moore, Ms. Combellick and Dr. Gould will review available materials and make a proposal to move forward. Dr. moore will contact board with materials related to health network.

Action Item II: articulate a research agenda

Dr. Sokas will work offline with Dr. Lopez-gatell, in consultation with ms. garcia.

Action item Iii: articulate a policy or advocacy agenda

MCN staff will send draft advocacy agenda and guidelines to board for review.

item iv: promote the book

action item: mcn staff will send board book prospectus.

item v: give presentations at meetings

action item: staff will provide mcn overview slides to board to include in their presentations.

item vii: help to interface with partner organizations.

action item: dr. moore, dr. gould and dr. caracostis will work with ms. mountain and other mcn staff on this, which will overlap with item 1.

item viii: champion mcn program groups as a volunteer board contact

action item: Executive committee will create a list of board expertise.

action item: ms. mountain will create a list of topic expertise requested by mcn staff.

item x: survey current environment of migrant health – swot analysis

action item: dr. lopez-gatell will work with mcn staff to develop environmental scan.

item xi: create a development plan

action item: development committee will hold phone consultation with beatriz perez and mcn staff prior to sept. 7 virtual meeting


	section 4 –   developing subcommittee leadership and working groups

	action item: committee leaders identified (complete)

	section 5 –   Action steps and timeline

	action item:  dr. moore will draft a plan to which board can respond

action item: each committee will set timelines and metrics prior to sept. 7 virtual board meeting


	SECTION 6 –  clarification of development plan

	action item:  development committee will hold phone consultation with beatriz perez and mcn staff prior to sept. 7 virtual meeting


	SECTION 7 – face-to-face & virtual meeting clarification

	action item: hold virtual meetings september 7 and in november (tbd). charlotte mccann will send doodle poll to determine best november saturday date.


DATE:  May 11, 2013 10:00 am cST
SECTION 1: 

 Dr. Sokas called the meeting to order at 10:02 a.m. She referred to the plan Dr. McVea laid out based on the board’s desire to create a shared vision of what it wants to be and do; how to set goals for itself and how to measure them. She proposed that the board read over the agenda to review items from the retreat the board had listed, to identify and prioritize them for further action, evaluating the board’s role in each. 
SECTION 2:
I. Promote MCN services to clinicians at meetings or our home organizations and communities.

Dr. Gould noted that some board members do some of this already, sharing various resources with our students, and asked if there is a way to enhance current efforts? Ms. Combellick asked whether Hudson River Health Care is using Health Network and how MCN handles training for its use. Ms. Garcia replied that MCN has done web-based training. Dr. Sokas suggested the board could advertise Health Network to colleagues. Ms. Combellick suggested it would be best to share with providers and outreach workers. Dr. Sokas asked a board member to take the lead to set up. Dr. Moore described his experience with Ricardo Garay, who presented a PowerPoint and brochure at the California PCA meeting. Dr. Moore sent a follow-up e-mail to all medical directors in the state, and he has not had a response as of yet. Ms. Mountain suggested that we send the 2012 Year-In-Review. Ms. Combellick said there was no need to create something new, but be able to send links to services to clinicians. Dr. Gould said that state health departments should be made aware of Health Network. Dr. Sokas suggested that Dr. Moore, Ms. Combellick and perhaps Dr. Gould could review what is available and make a proposal to the board to move this forward.
II. Articulate a Research Agenda
Dr. Sokas started this topic and asked whether there were any PCORI opportunities with which the board could be helpful. Ms. Mountain said staff were moving forward, and would welcome board participation and the opportunity to talk to individuals. She referred to conversations Ms. Garcia has had with Dr. Lopez-Gatell. He described the success of his and Ms. Garcia’s meeting with the Dean of Social Work at the University of Texas, discussing potential areas of research collaboration. Dr. Sokas confirmed that it would be a good template to move forward with the research agenda. Dr. Lopez-Gatell noted three branches for potential research: a) research about the social determinants of health; b) impact of MCN on migrants’ lives re access to care and health outcomes of care provision; c) characteristics of the social dynamics around access of migrants to care before reaching the US and within the US. Dr. Sokas agreed that it is a well-articulated research agenda. She asked if Dr. Lopez-Gatell and Ms. Garcia would take the lead, and volunteered to work with this group. Dr. Gould commented that in the camps he’s worked in there’s research on green tobacco effects. Ms. Combellick told the board that in Oaxaca she met with the Minister of Health, who is interested in the numbers of workers who need surgeries and return to Mexico for them because of costs. Dr. Sokas that board members interested in this action item should contact Dr. Lopez-Gatell.
III. Articulate a Policy or Advocacy Agenda
Ms. Garcia explained that the staff had done quite a bit of work to develop an advocacy agenda and would be ready to forward to the board for their comment by the end of next week. Dr. Sokas said she was sure the board would like to be engaged to write letters or assist in other ways. Staff will forward the advocacy agenda to the board for comment.

Dr. Sokas asked about the status of the children’s book. Ms. Mountain noted that the content of the book was complete and photos were tentative; a proposal went out to Amazon and HEB. Dr. Sokas observed that the best role the board could play would be to help roll it out once published. Dr. Gould requested that the staff send the board the book prospectus.

IV. Promote The Book

Dr. Sokas asked about the status of the children’s book. Ms. Mountain noted that the content of the book was complete and photos were tentative; a proposal went out to Amazon and HEB. Dr. Sokas observed that the best role the board could play would be to help roll it out once published. Dr. Gould requested that the staff send the board the book prospectus.

V. Give Presentations at Meetings

Dr. Sokas observed that this item blended with Item 1, and proposed merging work on it into the board subcommittee working on Item 1. Dr. Gould said it would be helpful to have a few concise slides on MCN’s work he could add to presentations that he gave at meetings. MCN will provide slides for the board.
VI. Give Input on the Electronic Health Records Agenda Items

The board requested clarity on what items were being referred to. Dr. Sokas gave examples: meaningful use, Environmental Occupational Health exposure, and noted that the retreat conversation on this had been a freewheeling discussion. Dr. Gould noted the move to using in the Cloud and questioned whether MCN would want to be involved in this. Dr. Sokas suggested that we were in more of an analysis phase than an action phase on this item and proposed to leave it for now.

VII. Help to Interface with Partner Organizations

Dr. Moore asked Ms. Mountain what MCN’s needs were in this regard and how can the board help. Ms. Mountain suggested that MCN could use some help; would prefer that partnerships would be few and deep rather than broad. Dr. Sokas asked how to identify what organizations are most important, and suggested MCN provide a list of organizations with which MCN would like more robust interaction. Dr. Gould noted the many student networks and the importance of networking with AMSA and PA organizations as they are the next generation doing this work; perhaps we could connect with one organization and through it access all the others. Dr. Lopez-Gatell proposed formally mapping the landscape of actors in migrant health work (current and potential) – partners, detractors, sponsors, and others. 

Dr. Moore noted that Dr. Zuroweste has many student contacts already. Ms. Garcia suggested that the Board could review their ideas with colleagues and let MCN know who could be helpful to us. Dr. Sokas thought all board members would want to be involved.
VIII. Helping to champion different MCN program groups by volunteering to be a board contact 

The Board members clarified their original intent in listing this item for potential action. Dr. Gould said board members could be a resource for any staff who wants support to bounce ideas off of. Dr. Sokas asked MCN whether staff knew board members’ differing areas of expertise. Ms .Mountain replied that the staff did know but wanted to tread lightly on their time. Dr. Sokas replied that staff should not hesitate to call any of the board; they would welcome a phone call; at least for brainstorming. Dr. Sokas asked for clarification. Ms. Combellick, Dr. Gould and Dr. Moore each noted visits by individual staff members to their organizations to learn more about their work. Dr. Sokas again noted that staff should not hesitate to contact a board member to learn more or arrange a visit.

IX. Inviting Junior staff to our organizations for orientation as desired

Dr. Sokas asked for clarification. Ms. Combellick, Dr. Gould and Dr. Moore each noted visits by individual staff members to their organizations to learn more about their work. Dr. Sokas again noted that staff should not hesitate to contact a board member to learn more or arrange a visit.

X. Survey the Current Environment of Migrant Health- like a SWOT analysis

Dr. Sokas queried the board regarding interest in this item. Dr. Lopez-Gatell referred back to item 7, and suggested that when we identify partners, after mapping the landscape we will do it more strategically. Dr. Sokas suggested an environmental scan that could be developed by the board and handed to MCN; alternatively it could be developed in collaboration with staff. Dr. Lopez-Gatell agreed that the latter option was definitely preferable. Board and staff need to schedule a time to set this up.

XI. Creation of a Development Plan 
Dr. Sokas noted that a major responsibility of the board is to maintain it financially and said the board needs to figure out how to raise funds and what its role is. She proposed deferring discussion of this item until the end of the meeting.
SECTION 3:
Dr. Sokas requested that each board member choose two items she or he would be willing to devote time to for the next year and a half: Andrea Caracostis: #1 and #7. She will need guidance from MCN on how to prioritize; Bruce Gould: #1 & #7 (especially, in #7, focusing on student organizations); Hugo Lopez-Gatell: #2 and #10; Joan Combellick: #1 and #2; Robert Moore: #11 and #2; Rosemary Sokas: # 11 and #2.

SECTION 4:
Dr. Sokas then identified leadership and subcommittee/working group for each action for each item. She proposed that the board set timelines and metrics for each and send via e-mail to have in place by the next board meeting, Sept. 7:

#1 Robert Moore, especially with Health Network services; working with Joan Combellick and Bruce Gould.

#2: Hugo Lopez-Gatell can share his ideas; Rosemary Sokas will participate offline to discuss and flesh out.

#3: No one selected.

#4: No one selected.

#5: Rosemary suggested merging with #1 and #7.

#6: dropping #6 for now (there were no objections)

#7: Robert Moore, Bruce Gould, Andrea Caracostis will work together with Karen Mountain and other MCN staff on this.

#8: The Executive Committee will create a list of Board expertise and requested that Karen Mountain provide a laundry list of topic expertise needed by MCN staff.

#9 is taking care of itself.

#10: If anyone is interested let Hugo Lopez-Gatell know.

#11: Rosemary Sokas will lead; Robert Moore

SECTION 5:
What remains is to identify action steps and a timeline:

Dr. Moore will draft a plan to which the board can respond.

Each committee will set timelines and metrics for each and send via e-mail to have in place by the next board meeting, Sept. 7

SECTION 6:
The board took up a discussion of item 11, the clarification of the Development Plan. Ms. Mountain reviewed staff activities in creating a development plan that operationalizes MCN’s Strategic Compass Points over a five-year period. She noted the many different definitions of a Development Plan and the need to clarify the differing visions of the board and staff. The staff is working on a roadmap that lays out Tactical Actions (defined at the retreat) sequentially with indicators of success and tactical actions in a linear fashion over a five-year period. MCN’s understanding is that the board wants to focus on the financial self determination aspect of the Development Plan. Dr. McVea placed this item on the agenda to get feedback from the board on its vision. Dr. Sokas asked whether MCN was looking for a piece from the board to plug into a larger Development Plan. Ms. Mountain identified two pieces with which MCN wanted the board’s help: 1) in what areas does the board feel it can be most effective, and 2) what aspect of development does the board want to plug into. Dr. Sokas noted that there had been discussion about bringing on an expert to assist with development. Ms. Garcia explained that staff has been working with Beatriz Perez, who worked with the City of Austin as an organizational development consultant on the city’s Water Plan. Her strength is working with large, complex organizations.

Dr. Sokas proposed that the Development Subcommittee will hold a phone consultation with Beatriz Perez and MCN staff prior to the board’s next meeting.

SECTION 7:
The Board discussed the timing of a face-to-face meeting and whether to hold it in November in Boston in coordination with the American Public Health Association fall meeting or to postpone it until January and meet in Austin, when there will be opportunity for face-to-face meetings with staff as well. There were no strong feelings either way. Rosemary Sokas proposed the meeting be held in January in Austin. The board decided to hold its in-person meeting in Austin the weekend of Jan. 10-12, arriving the evening of Friday, Jan. 10, meeting Saturday, Jan. 11 and possibly breakfast Sunday, Jan. 12; leaving mid-day on Sunday.

After some discussion, the board agreed to hold a virtual meeting in November. Robert Moore observed that holding meetings in September, November and January will keep the board on track to complete its work. Charlotte McCann will send a Doodle request within the week for available Saturday morning meeting dates in November.

There being no other business, the meeting adjourned at 12:30 pm.


