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There are two methods through which MCN will engage in advocacy:

1. An Ad Hoc process of topic or cause selection, and
2. The proactive development of statements on topics of concern

The purpose of advocacy action by MCN is to stand in solidarity with partner organizations on issues of concern to the mobile poor. Advocacy should be focused on depth of the statements submitted rather than the volume of commentary. We use our advocacy actions as a mechanism to advance health justice and to engage our base who may not see us as advocates on the larger political stage. An advocacy component should be injected into every aspect of MCN.
By selecting advocacy as a strategic compass point the board of directors and the staff agree that MCN must act on behalf of vulnerable workers and in response to issues that affect their health. 
As a 501 (c) (3), MCN is required by law to act within the limits prescribe by the Internal Revenue Service governing the proportion of organizational resources that can be committed to lobbying. Advocacy and education allow MCN to address issues without supporting or opposing specific legislation or candidates for public office. 

Process by which topics are selected for action by MCN: 

1. Any board or staff member can identify an issue for consideration.
2. Notify Chief Executive Officer of the issue and the advocacy action required.
3. Determine whether an identified partner is the most appropriate to take the lead position or whether MCN should take the lead.
4. Employ an internal process of board member and expert staff input to clarify the MCN position.
5. Assign the statement or action development to appropriate staff.
6. Submit for rapid review to Chief-level staff or board member.
