[CM – Brainstorming]
MCN Development Plan – Begin with the End in Mind
· Overarching Goal: Financial and organizational stability to execute Mission:

· A force for health justice for the mobile poor: to be a force for justice by creating practical solutions at the intersection of poverty, migration and health
· How does Development Plan support Organization Strategic Plan: 

· Addresses each Compass Point

· Defines annual financial goals
· Defines annual organizational goals: evaluate against Retreat outcomes? Same thing? If different, how?
· Stakeholders (all):

· Define Strategic Partners: which below are strategic?
· How do they influence/participate with MCN and why?

· Board of Directors

· Staff

· Clinicians

· Migrants/mobile poor

· Funders

· Public

· Others?
· Develop Marketing/Promotion Plan:
· Purpose:

· Organizational visibility

· Support fundraising efforts
· Other?
· Plan components

· How to execute plan

· Fundraising goals and Objectives:
· Achieve organizational stability

· Achieve organizational growth (what does that mean? Define)

· Dollars raised

· Fundraising plan

· Relationship of Fundraising Plan to Marketing/Promotion Plan

· FS Group/Board/Staff roles in implementing

· Diversity of sources

· Foundations

· Corporations

· Individuals

· Major Gifts

· Social Enterprise/s

· Technology needed to support Fundraising, Marketing/Promotion and MCN Programs and supporting activities

PDSA Step: Define the purpose of the Development Plan
PDSA Step: Define components of the Development Plan

