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2012 Fall board meeting minutes

Participants:

     



Kristine McVea, MD, MPH, Chair                            
Rosemary Sokas, MD, MOH                                  

Joan Combellick, CNM, MPH, Member At-Large
   



Hugo López-Gatell Ramirez, MD, MS, PhD
Robert Moore, MD, MPH
Robert Church, CPA, TCA Partners
Staff Present:
Karen Mountain, MBA, MSN, RN

Elaine Penn

Sarah Martin
	action SUMMARY

	SECTION 1 – Approval of the consent calendar items

	action item: Approval of spring 2012 board meeting minutes, executive committee call minutes, monthly financial statements (complete)


	Section 2 –   PRESENTATION OF NEW BOARD MEMBER CANDIDATES 

	ACTION ITEM: eMMA ZAVALA-SUáREZ AND ANDREA cARACOSTIS, md, mph WERE ELECTED AS NEW BOARD MEMBERS (COMPLETE)


	SECTION 3 –  Audit presentation and approval 

	ACTION ITEM: APPROVAL OF 2011 AUDIT FROM TCA PARTNERS (complete)


	section 4 – 2013 DRAFT BUDGET PRESENTATION   

	ACTION ITEM: APPROVAL OF 2013 BUDGET (COMPLETE)
ACTION ITEM: DETAILED BUDGETS FOR EACH PROGRAM WILL BE PRESENTED AT THE SPRING MEETING (ONGOING)


	section 5 –   CORPORATE UPDATE

	Action item: discuss which indicators we should use for the upcoming years at the spring retreat (ONGOING)


	SECTION 6 – ceO EVALUATION

	ACTION ITEM: MS. MOUNTAIN WILL MEET WITH DR. MCVEA TO REVIEW BOARD CEO EVALUATION (COMPLETE ON 11/14/12)


	SECTION 7 – 

	


DATE:  November 10, 2012 11:00 am cST
SECTION 1: 
Dr. Sokas made a motion to approve Executive Committee Call Minutes from April 2012 to September 2012 as well as the Spring 2012 Board Meeting Minutes.  Dr. Combellick seconded the motion to approve the minutes.  Dr. McVea and Dr. López-Gatell also voted to approve.  
Dr. Combellick stated she had reviewed all financial statements from June 2012 to September 2012 and recommended them for approval.  Dr. Combellick made a motion to approve the financials and Dr. McVea seconded the motion. Dr. Sokas and Dr. López-Gatell voted to approve the financials.
SECTION 2: 
Dr. McVea interviewed Dr. Andrea Caracostis as a new candidate for the MCN Board. Dr. McVea explained she has a long history with the mobile poor.  Dr. Caracostis is Chief Executive Director at Hope Health Clinic which is an ethnically diverse community health center, although it focuses on the Asian community in Houston. She is an active clinician whose focus is with farmworkers. She has worked for the National Center for Farmworker Health and is passionate about the work of MCN and enthusiastic about joining the Board. She is well positioned in Texas in primary health care and will be great at fundraising. Her community health center (CHC) is a newly federally funded CHC.  Because she used to work for MCN, she will have insight into the organization and will be able to provide specified feedback to employees. 
Dr. Sokas made a motion to approve Dr. Caracostis.  Dr. McVea seconded the motion.  Dr. Combellick and Dr. Lopez-Gatell agreed to approve Dr. Caracostis as a new Board member.
Dr. Sokas gave an overview of her interview with Dr. Emma Zavala-Suárez. Dr. Zavala-Suárez has a law degree and has been in a law practice where, among other responsibilities, she interpreted HIPPA.  She is in the process of refocusing her career into medicine and will be applying to medical school, but is committed to MCN’s mission and will have time during the first several years of medical education to fully participate in board activities.  She is currently working as a Project Manager of the Bill and Melinda Gates Foundation.  She has done volunteer work at CHCs and works with MCN on a volunteer basis.  She has an interest in public health and social justice and would bring a farmworker family perspective to the board in addition to her legal and community health backgrounds.
Ms. Mountain stated she donated time for presentations and surveys with MCN staff member Dr. Jennie McLaurin. 
Dr. Sokas recommended Dr. Zavala-Suárez for approval as a new candidate for the Board of directors. Dr. McVea seconded the motion for approval and Dr. Combellick and Dr. Lopez-Gatell were in favor of the motion.
SECTION 3:
Ms. Penn introduced MCN’s auditor who presented the audit to the Board for last year: Robert Church, TCA Partners. 

Mr. Church went over his report of Independent Auditors which stated MCN had a successful 2011 audit.  He and TCA Partners appreciated the staff cooperation he received. Two areas appear in the audit. The Single Audit covers the grants received from the federal government with compliance and internal controls. The Financial Audit covers the 2011 fiscal year.
The Financial Audit received an unqualified audit opinion, which is the highest score to receive. Some changes were highlighted that differed from last year. The cash number changed on the balance sheet from the prior year because of the $250,000 increase in grants received. Refundable Advances are grants received that are not considered revenue until the services are performed. 

The Statement of Operations and Changes in Net Assets shows a slight decrease in in-kind donations and in grant revenue. The revenue decreased a little over $100,000. Salaries were increased by $200,000. This was because of an increase in contract services and a decrease in travel by $100,000. There was a profit of $60,000.  The grants section shows that you are breaking even rather than making revenue. 
The Statement of Cash Flows covers different activity during the year. It increased by $50,000, while there was a decrease in cash from Grants receivable because of the timing on receiving particular grants. The funding will come through or it has possibly already been collected by this time.  Ms. Penn stated that these grants have been collected at this time. 

The Single Audit has two reports, which both opinions were unqualified. There were also ‘no findings’ which means there were no deficiencies that need to be reported to the federal government. The federal grants received need to be tested because it is a major amount of money, over $500,000.  The final two pages there were also no findings. 

Mr. Church thanked the group and ended his call.
Ms. Penn continued.  The Board asked the Board for their votes to approve the audit. Dr. McVea motioned to approve the audit. Dr. Combellick seconded the approval.  Dr. Sokas and Dr. Lopez-Gatell were in favor of the motion. The 2011 audit was approved as presented.
Ms. Mountain gave an overview of the reason MCN uses TCA Partners for their audits.  They work in health care and in Community Health Centers. MCN changes auditors within this group every two years in order to have a fresh set of eyes. Sometimes, separate auditors will complete the Single Audit and Financial Audit and discuss their findings.
SECTION 4:
Ms. Penn gave an overview of the proposed budget for 2013. All funding that was expected has been received. Continued federal funding may not be as secure this year because of federal budget cuts. We have several grants outstanding.  We anticipate $250,000 a conservative estimate for federal grants next year. If spending continues at present rate, we will hit 98% of the budget for this year.  The remainder will be carried over into next year.  
Dr. Sokas asked for details on the increase in salaries and if it was related to increased health care costs. Ms. Penn explained the salary of each position will increase and that our insurance costs are expected to rise 30% in the spring. 
Travel costs are expected to be less and supplies are on target. Contractual is based on the budgeted amount and grants that will be received.  Grants are distributed to CHCs, groups, and those who provide services. Several environmental occupational health grants for the program with promotoras are used. 

The contractual portion of the budget includes financial statements and basics including: overhead, rent, phone service, and printing. Some of the grants we receive do not pay our indirect costs. 
Dr. Lopez-Gatell said he would like to see a matrix on specific programs.  It would be helpful to see the progress of programs.  He would like to see how much we spend and how much we receive and whether or not MCN is achieving a tactical target.

Dr. Combellick made a motion to approve the 2013 proposed budget.  Dr. Sokas seconded the motion.  Dr. Lopez-Gatell, Dr. Moore, and Dr. McVea all voted to approve the proposed budget.
SECTION 5:
Ms. Mountain began the corporate update with the four year retrospective analysis of the dashboard indicators in order to provide a snapshot of the health of the organization. There are sixteen indicators for the strategic plan. The organization has improved data collection and analysis. The first indicator is the budgeted amount versus our actual expenses. During 2008-2011 and the first two quarters of 2012 the budget has increased and decreased at times.  Now it is on target. 

The second indicator is that at least 10% of total revenue will be from non-federal sources.  Ms. Penn said one goal was to increase funds from federal to non-federal.  This shows it was accomplished. 

The third indicator is current trend ratio, which are assets over liability. This shows how long the liabilities are financially covered without money coming in.  The goal is to consistently stay between two and a half months and five months of covering the liabilities. Overall, the current ratio has been maintained. 

The fourth indicator is MCN will receive $250,000 from foundations and $20,000 from donations. Some of these donations are donated time, such as when Dr. Zavala-Suárez worked with Dr. McLaurin. Employees may also donate in kind and choose to stay with a friend instead of incurring hotel costs for the organization.  Nickelodeon has provided resources for the Financial Sustainability Goal Group and this is also considered the same type of donation.
There was a discussion about changing indicators, such as the in kind donations.  Dr. Combellick suggested for in kind donations and volunteering to be grouped separately from making donations. Dr. Sokas suggested providing the number of people who donate the in kind donations, and tracking volunteering separately. Ms. Mountain suggested adding this to the next agenda in order to decide which indicators the Board would like to see going forward.
Ms. Mountain continued. Indicators five and six show the success rate for new grant applications will be 30% and the success rate for renewal applications will be 65%. A grant writer was hired who researches funding for the organization.  The grant writer is shared with Migrant Health Promotions, a sister organization.  A negotiation with HRSA allowed MCN to put this on the work plan.
Indicators seven and eight show 80% of staff completed work plans in the past and currently 100% complete work plans.  Work plans come out of the tactical plan and the five year strategic plan at the annual staff retreat.  These translate into work plans and how they assist in reaching the five year strategic plan. The employee work plan is separated into three sections: professional development, strategic goals, and responsibility. These are not part of the evaluations, they encourage staff to push themselves and stretch goals. 
Indicator nine shows the percent of the Board logging into the Board Forum at least three times a quarter. 

Indicator ten shows the change in TA encounters.  These include Health Network encounters and Clinical Support encounters. The depths of these encounters are now measured, as opposed to the number of encounters. 

Indicator eleven shows unique users of MCN’s website will increase by 10% each quarter. Dr. López-Gatell suggested one indicator could be to keep users on our website, or tracking repeated visitors. Ms. Mountain said one of our goals is more engaged clinicians writing articles and becoming more involved.
Indicator twelve shows Health Network enrollments by quarter.  Enrollment continues to grow. Indicator 13 shows TB case completion rate. Indicator fourteen shows the loss to follow up rates.  The goal is for this to be less than 10%. 

Indicator fifteen shows the number of presentations per quarter and the number of participants in the presentations.

Indicator sixteen shows the number of research projects from 2008 to 2011 in which MCN participated. 

The next part of the corporate update is the Strategic Plan. Dr. Marie Napolitano worked with Ms. Mountain to form the Strategic Plan. 109 staff and board questionnaires were a part of the Strategic Plan.  Voice interviews were also conducted.  Mr. Eric Ryan, our corporate coach, help put together the tactical plan.  The process and input was considered as well as suggestions from the staff. All goals were part of a vote. Mr. Ryan helped the Jr. Staff with a leadership call each month and it was on the call the goals were discussed. 
Both staff and Board worked collaboratively to establish compass points: Collaboration and Partnerships, Financial Self-Determination, Clinician Engagement, and Impact. The mission and brand promise is also included. Programmatically and functionally the work has been started on the road map. The road map will be a list of potential indicators from project managers. This will include over 100 indicators and the selection will be made for which will be on the dashboard format. 

The Board’s role at the retreat will be to participate in the development of the goals but not in the individual goals from day to day. The Board may help review the benchmarks and provide council and specific guidance throughout the year.  Dr. McVea is interested in discussing the role of the Board with staff in terms of funding, etc.  Dr. Sokas would like three separate types of contributions brought to the staff retreat in January. 
Ms. Mountain then gave an overview of grants in process on the spreadsheet.  We have new software, Grants Management that pulls this report.

SECTION 6: 
The Board went into executive session to discuss Ms. Mountain’s CEO evaluation.  Ms. Mountain, Ms. Penn and Ms. Martin put the call on hold.  After the evaluation was complete, the call resumed and Ms. Mountain and Dr. McVea agreed to discuss the evaluation on Wednesday, November 14th at 8:00 am CT.

The call ended at 1:16 pm CT.

