MCN’s Corporate Development Plan

Organizational development is the process through which an organization develops the internal capacity to be the most effective it can be in its mission work and to sustain itself over the long term. This definition highlights the explicit connection between organizational development work and the achievement of organizational mission. This connection is the rationale for creating this plan.
This plan is designed to be strictly for internal use and is geared toward defining specific, measurable performance targets and will assign responsibility for reaching those targets. Board and staff members are motivated to create a Development Plan because we are convinced of the connection between achievement of mission and organizational development.  We are guided in our development process by our values and our brand promise and by a vision of an effective and well-functioning organization that can better achieve our mission.

MCN’s Development Plan will be used as a management tool and is not a static document. It should be reviewed routinely and updated to reflect changes in the business environment and the progress of the organization.
The impact of our Development Plan will be to strengthen MCN’s effectiveness at achieving its mission through:

· Assuring Organizational survival 
· Improving basic systems
· Providing space to understandand address critical transitions
· Improving the quality of our work through human ortechnical investments

· Building credibility and accountability in the eyes of our constituents and supporters.

· Raising more resources for the mission, for evaluation, communication, collaboration 
· Walking our talk” –focusing on the values that are the foundation of the mission work,

· A commitment to practice internally what they are seeking toaccomplish externally.

· Developing staff and board members so they can improve program results 

.  The steps include:

· Assessing the Organization
· Creating the Strategy
· Implementing the Plan
· Measuring Success
The Template for the process: https://depts.washington.edu/oei/tools-and-templates
(Attached)

Much of the Strategic work that MCN has already accomplished will become part of the development architecture.  The components of the Plan include:
· Mission, brand promise and values
· Governance

· Strategic Thinking and Planning
· Organizational Culture

· Program Development and Implementation

· Evaluation, Learning and Accountability

· Human Resource Management

· Structures
· Resource Development

· Legal Compliance and Public Accountability

· Financing
· Constituent Relationships

· Collaboration
· Management Systems
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Strategic


Mission, brand promise and values


Governance


Strategic Thinking and Planning 


Organizational Culture





Developmental


Program Development  Implementation


Evaluation, Learning Accountability


Human Resource Management


Legal Compliance Public Accountability














Operational


 Financing


Constituent Relationships


Collaboration


Management Systems











