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DRAFT AGENDA
TO:

BOARD MEMBERS



KRISTINE McVEA, MD, Chair 

JOAN COMBELLICK, CNM, Treasurer



ROSEMARY SOKAS, MD, MOH, Member at large


          
HUGO LOPEZ-GATELL, MD, PhD


ROBERT MOORE, MD



ANDREA CARACOSTIS, MD
EMMA JAVALA SUAREZ, JD
BRUCE GOULD, MD

FROM:
KAREN MOUNTAIN, MBA, MSN, RN

SUBJECT:
VIDEO BOARD MEETING
DATE:
saturday, November 9th, 2013
TIME:

8:00 AM PDT, 10:00 CDT, 11:00 AM EDT 
ADOBE CONNECT Web Link:  http://migrantclinician.adobeconnect.com/mcnbod/
Conference Phone # (audio via phone): 1-888-858-6021, call code: 5125074529
Mexico Conference Phone # (audio via phone): +52 018009269483, call code: 5125074529
During the last two meetings we have focused our discussion in two areas:
1) Defining our role as Board Members in partnership with staff so that we may be better engaged and more effectively serve the organization 2) Creating a Development Plan for the organization in collaboration with MCN staff.
For this virtual meeting our task is to briefly recap our discussions on the major responsibilities of the board, continue to enhance our general understanding of MCN’s financial self-determination efforts and share updates and outcomes from our individual work on behalf of the organization in 2013.
10:00 AM  
Greetings
10:10 AM      Recap of the May Virtual Board Meeting
10:20 AM
Recap of the September Virtual Board Meeting 

· Funding and Fund Raising Metrics 

· Review of MCN Fundraising Projects 

· What has been tried and return on investment
· Fed Campaign

· TX United Way

· Mother's Day

· Year End Campaign
· Endowment

· Board member activities

 10:40 AM  
Development Plan Discussion
· What are the fundraising priorities for 2013 – 2017?

· Where do you think the board should focus its efforts?

· What role can you play with this goal?

11:15 AM      Next Steps and The Retreat
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