VI. Tactical Actions
Below and on the next page is a brainstormed set of tactical actions.  Tactical actions #1-12, below, are items that shall begin (or continue) immediately.  Items on the #13-27 highlighted in yellow are items to be considered later this year.  Items highlighted in red on the next page are not as likely to be pursued this year. 

Note – This list is very dynamic and new tactical actions will likely be identified throughout the year.
	#
	Tactical/Goal Action
	"Wow" (% Retreat Participants)
	Who' Interested… 
(F)=Facilitator for the          

	1
	Create a MCN development plan (incorporates both funding marketing and outreach, goals and objectives, etc.)
	60%
	Charlotte, Karen, Kris,   Del (F)

	2
	Develop MCN mobile app -- lots of opportunities.
	60%
	Theressa, Jillian, Amy, Adrian, Charlotte, Jennifer, Ricardo (F), Janeth

	3
	Apply to 5 new foundations (foundations that have never funded us)
	56%
	Jennie, Amy, Chris, Charlotte (F), Theressa, Del, Karen, Jessica

	4
	Develop an advocacy agenda.
	56%
	Del, Adrian (F), Damiana, Amy, Becca, Michael

	5
	Board: come up with one actionable item
	52%
	 Kris (F)

	6
	Develop branding identity and marketing system for health network.
	52%
	Jennifer (F), Del

	7
	Secure publishing contract with publisher for book
	52%
	Jennie (F), Karen, Elaine

	8
	Complete full assessment of network, including mapping; a follow-up to network development goal from 2012
	48%
	Michael (F), Jennifer, Jillian, Ed

	9
	Articulate a research agenda with MCN's resources and capacities clearly listed
	44%
	Del (F), Theressa, Karen, Amy

	10
	Reengineer staff meeting and evaluate it.
	32%
	Jillian (F), Jennifer, Jennie

	11
	Develop relationships with Mexican-based migrant groups.
	40%
	Alejandro (F), Damiana, Del

	12
	Find funding for women's health.
	40%
	Jessica (F), Damiana, Del, Becca, Janeth, Candace, Charlotte

	13
	Find two sources of international funding.
	52%
	Becca (F), Alejandro, Del, Chris

	14
	Collect our clinician stories and tell them well (20, for example).
	52%
	Ed, Candace, Jennie, Jillian (F), Michael, Theressa

	15
	Collect our long-term patient stories and tell them well.
	52%
	Ed (F), Candace, Damiana, Jillian, Alejandro, Janeth

	16
	Partner with one health center to integrate migrants into PCMH.
	44%
	Theressa (F), Amy, Ed, Jennie, Michael

	17
	Explore charging money for continuing education services.
	40%
	Charlotte

	18
	Explore a cultural shift about how we approach foundations
	40%
	Del, Chris, Charlotte, Jessica

	19
	Approach non-academic press; popular press.
	40%
	Adrian, Jennie

	20
	Determine how / if to provide junior staff with access to learn from clinics; professional development in the field.
	40%
	Theressa, Becca, Janeth, Jessica, Michael

	21
	Explore other fee for service / TA opportunities.
	36%
	Karen

	22
	Develop more formal intern program for MCN.
	32%
	Del, Jennie

	23
	Find creative ways to engage with clinicians (contest, etc.)
	32%
	Jillian, Theressa, Becca

	24
	Communications strategy -- how we communicate out…
	32%
	Charlotte, Jennifer, Jillian

	25
	Create health literacy plan of action.
	28%
	Jennie, Theressa

	26
	Launch 30-year celebration of MCN / care for clinicians.
	28%
	Del, Charlotte, Amy

	27
	Explore the idea of providing quarterly chart reviews as a service to clinics as a fee for service 
	24%
	Karen, Theressa

	28
	Partner with health center HIT network (HCCN) to explore the syncing with HN
	40%
	 

	29
	Express staff's expectations of the Board and their roles and responsibilities.
	40%
	 

	30
	Edit or write a textbook on health care for migrants
	36%
	 

	31
	Explore EMR in the cloud.
	32%
	 

	32
	Develop priority teaching points for teachable moments regarding our work for clinics, educational venues.
	28%
	 

	33
	Develop at least 3 formal relationships with child health organizations
	20%
	 

	34
	Develop relationships with organizations supporting front-line workers (SEIU, others); a career enhancer.
	20%
	 

	35
	Develop medical assistant continuing education program.
	16%
	 

	36
	Develop or identify language / cultural / resources for health students (clearinghouse).
	16%
	 

	37
	Approach editors of major and second-tier journals
	16%
	 

	38
	Start parsing care aligned with season, crop, with care management guidelines and clinic materials (clearinghouse and apps).
	16%
	 

	39
	Facilitate development of inter-professional service learning free clinics at academic institutions
	12%
	 

	40
	Set of decision support materials embedded in EHR; a model / prototype
	12%
	 

	41
	Create an advocacy elective for pediatrics residents (or others)
	8%
	 


