PDSAForm

Date Initiated | Main Staff Contact m We plan to We hope this produces Steps to execute What did you observe? %’a‘g‘f“:s’:‘ﬁz‘ﬂ‘gz“a’n natiid b .conclude | Next Action Step

| <sssecc<<s Seelistof Tactical ltems
for corresponding ltem #
2
3 01125113 Karen 01: Create an MCN Development | Google Development Plans and each identify our | an understanding of where we are going with this 1. Individual research on line. | 1. We did not find a ready-made organizational development plan | We did not. We need to schedule time to
4 0211313 Jennie 03: Apply to 5 new foundations Consider PCORI application partnership with MacColl and grant funding Meet with Michael Parchman | Michael and MCN energized to apply June 15 for LOI for Aspect5 | yes MCN and MacColl to partner on
5 020113 Jennie 03: apply to five new foundations  apply to ITHS with LOI full application request wiite LOI and get supportletter | LOI submitied ves
6 021313 Jennie 03: Apply to five new foundations  LOI accepted from ITHS! full aplication Partner with Michael Parchman,
7 01729/13 Adrian 04: Develop an advocacy agenda  Have frst meeting week of 128/13 Understanding of tactical key | 1) Email ) | Doodle does not work to reach members to coordinate meeting | No After two doode attemps, we
5 02/06/13 Adrian 04: Develop an Adv da  Testuse as y tical action and next steps. 1. Begin Smartsheet Discussion
9 02111113 10 Staff Meeting Redesign i checkin | More around needs to be. Jilian issues revised questions
10 0112813 10: Staff Meeting Reengineering Move the time of staff meetings to 1pm CST More thoughtful and organized discussions and  Propose a new time, get Staff seemed \gaged, aware of to | We did not seta “The later time is an
11020113 10: Staff Meeting Rengineering Introduce a set of questions to guide the check-n  More thoughtful and organized discussions and 1. Send an email with proposed i d to give 100% | Yes Questions are helpful, but need
12 021113 22: Formal intem process ‘Send out email to two orgs who previously showed  a request to interview intern 1. Send initial email describing
13 0201113 22: Formal inter program Create a smartsheet o track al intern contacts and  organizational clarity Becca set up smarisheet. Becca and Jennie agreed on sheet. need to spread to staff
14 021113 22 Intern communication add Theressa's summary ask Theressa to add
15 021113 2 interns. more complete entries ask Micahel again stated they couldn't do it ntil Feb 18 No delays are probable i itisn't a
16 0210613 23 Clinician Engagement Host a gathering at Wester Forum to assess clinical | networking, increased knowledge of MCN, learing | Contact Seth about a meeting
17021313 23 Ciinician engagement Establish Card Study Sentinel Network of MCN clinicians learn about method, pi
0112513 24 communication clarity and y i by matching subject line and accuracy in 1. emailed all staff asking them | much better although unclear if sustai ves continue another week or two of
01129013 50: TA manual Test the use of the manual Feedback on real-ime the | 1.Hold onthe This PDSA toproblems with | No continue another week
0113113 51: Setup PDSA tracking sheet  Set up a tracking sheet for all of MCN's Tactical Support and dlarity or all of the staff regarding 1. Jennie, Becca, Karen, and 1. Need a sorting method for tactical headings 2. different levels of | Yes Wetre off to a good start and we
21 02113113 51: Reinforce Process at Monday  Incorporate a y regarding the new 1. Karen, Jennie, and/or Becca
22 02113113 ER/BPIMKM 51: Strengthen Tracking of PDSAs | Create an ongoing system of sorling the PDSAs on  More clarity regarding where we stand regarding  Becca 1o set up a weekly
23 02118113 Jennie/Becca 22 Intern communication call Kerry to complete PDSA with MD. ‘completion of info. ask Becea to email or call Kerry

Exported on February 18, 10:27 AM CST

Del wil set up skype meeting

wat for results of LOI

‘There is sillwork to be done to
Revised questions for next staff

staff informed of intern

get commitment from staff to
hold meeting

observe another couple of

observe antoher week
‘See next PDSA.
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