MAHC Program Agenda At-a-Glance

Monday, February 17, 2014

8:00 am Program Registration and Continental Breakfast
9:00 Program Introduction

10:30 Refreshment Break

11:00 Role of the Medical Director

12:15 pm Lunch

1:15 Financial Management |

2:30 Refreshment Break

2:45 Provider Scheduling

4:00 Welcome Meet and Greet

Tuesday, February 18, 2014

7:30 am Continental Breakfast

8:00 Discussion Groups

9:00 Financial Management Il

10:30 Refreshment Break

10:45 Provider Compensation

12:00 pm Lunch

1:00 Leadership I: Changing Organizations
2:30 Refreshment Break

2:45 Leadership II: SDI Workshop

4:00

Sessions End



Wednesday, February 19, 2014

7:30am  Continental Breakfast

8:00 Discussion Groups

9:00 Financial Management Il

10:30 Refreshment Break

10:45 Clinical Operations

12:15 pm Lunch

1:15 Skills and Methods of Health Care Negotiation and Conflict Resolution

2:30 Refreshment Break

2:45 Skills and Methods of Health Care Negotiation and Conflict Resolution (Continued)
4:30 Networking Reception

Thursday, February 20, 2014

7:30am Continental Breakfast

8:00 Discussion Groups

9:00 Case Presentation and Discussion

10:45 Refreshment Break

11:00 Community Health Centers in A Global Context

12:15 pm Lunch

1:15 Community Health Centers and Public Policy
2:30 Program Closing and Evaluation
3:30 Adjournment

**Agenda is subject to change



